	Your Challenges…

Only 19% of U.S. workers say they have clearly defined work goals.

                                                         Newsline April 2003

“We’ve been in survival mode for three years.  Now we must achieve our goals for 2004.”

              “My employees are burning out on their jobs!”

“How do we re-energize our organization?”

 “My management team is not  always on the same page.”
 “Our organization is out of alignment.  We need to step back and regroup.”

“How can we get back on

                     a growth track?”
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Your Choices…
Shape your future today or

accept the risks of tomorrow.
Success by Design
Consequences by Default
Harness the positive energy of change.
Allow confusion to drain resources and enthusiasm.
Make decisions with an eye to the future.
Get caught in the firefighting mode of today’s issues.
Establish a clear and sustainable growth plan with accountability and control.
Tolerate the diffused direction and de-motivation that result from lack of common focus.
Consistently communicate vision, priorities, constraints and progress.
Enable rumors, uncertainty and

loss of trust.
T H E  G R O W T H  S T R A T E G I E S  C O M P A N Y 
	
	Your Actions…

Seek external support if it can provide immediate value and accelerate the achievement of key objectives:
· Revenue Growth

· Increased Efficiency

· New Customers

· Competitive Edge

· Improved Productivity

Avantt Consulting increases your capability to achieve goals. We are a powerful resource that can provide the missing “piece” for your organization to excel.
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	Why Avantt?

Our consulting model is based on these principles:
1. Results – We focus on the bottom line, not just doing the studies

2. Experience – Avantt uses a team of experienced executives who’ve faced these challenges
3. Speed – Our consultants deliver faster … they see issues and opportunities more rapidly

4. Implementation – We  distinguish between what needs to be done and how it is executed – driving to measurable results

5. Integrity – A commitment to “radical ethics” - serving clients with unparalleled honesty, objectivity and  professionalism
       T H E  G R O W T H  S T R A T E G I E S  C O M P A N Y 
	 
	    Specializing in:

· Performance Improvement

· Sustainable Growth Strategy
· Comprehensive Business Planning 
· Turnaround Management

· Merger & Acquisition Roadmaps
· Leadership Development 

· Succession Planning 

· Organizational Development
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Karen Hammond-Smith
13118 Ashford Park
Raleigh, NC 27613
Voice  919.201.6956
Fax 919.882.9944
 www.avanttconsulting.com                                            
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